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The 3DE Vision :
To systemically re-engineer high school education to expand economic opportunity for ALL students.

OUTCOMES

Designed to solve for barriers to Competency-based Case 3DE Schools provide all students
opportunity: Methodology equitable access to high quality
Addressing Universal Needs Across Students learn through real-world education through learning that meets
Education experiences to develop competencies the values of today's students and
- Bringing Relevance & application for competitiveness, while increasing demands of the future economy.
across education engagement, discovering individual As a result, 3DE Schools are
Addressing Structural Inequities in value, and accelerating academic increasing:

Education comprehension. - Engagement & Graduation

- Providing access to in-demand Attainment

careers and building culture of This fosters the behaviors, skills, and - Academic Comprehension &
inclusionary instruction & mindsets that drive student access Proficiency

individual value. and opportunity. - Competitiveness & Opportunity
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STRONGER 4-YEAR PRINCIPAL
PERFORMANCE GRADUATION BELIEF
RATE
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INCREASED
ATTENDANCE

93% of 3DE schools had 89% of cohorts 31% increase in graduation 95% of principals believe
fewer cases of chronic outperformed their peers rate at 3DE schools since 3DE is a more effective
absenteeism compared on scoring at or above state 2017 instructional model for

to peers. levels of achievement in students

core academic subjects.

INVESTMENT FOR SCHOOL TRANSFORMATION

3DE Schools has a zero-based budget launch, the model leverages existing infrastructure and the school district allocates
resources that amount to 95% of the total cost (e.g. $9,500/student). This leaves 5% incremental investment from the private
sector to cover the cost per student (e.g. $450/student). This represents a 1:20 private-public ratio that is driving school
transformation and consistently positive student outcomes.

FOR EVERY $200K INVESTED 3DE Schools Teacher Corporate School Student Case Design &
Average annual start-up cost of new Team Salaries Training & Activation & Support Curriculum

3DE School & Benefits Development Engagement Services Development
$105,000 $15,000 $50,000 $9,000 $21,000

TAMPA BAY AREA CASE PARTNERS
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